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1

REF

- : JOURNAL NO
Powys County Council JOURNAL NAME

Capital Budget Virement Agplication Form

To Deputy Head of Financial Services
From Sam Cozens Project Manager

James Giriffiths Budget Holder

Clint Middleton R Setvice, Heatl of Service
Pate 27/06/2019

Details of Virement
Please refer to notes to ensure all the relevant details are included.

This capital investment is required to continue the rollout of the SharePoint Project. The Project
has another 8 months to run with investment required to ensure the supplier can deliver the
requirements to the agreed scope.

One of the main sections of the Project which requires the investment is the migration of HR
personnel files and data into SharePoint.

This funding will also be used for the 2™ part of the Shared drives migration for the One Drive
project which replaces our z drive function.
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New Scheme Name

Job Code

Budget Increases

Scheme Name

SharePoint Project

Job Code 962001 EX0Q0803 CS000004
Future
Total Cost Prior Years  2019-20 2020-21 2021-22 Years
£ £ £ £ £ £
Existing
Budget | ) -
Revised
Budget | 100000 | 100,000
Increase
Required 1(&(:_00__ 100,000
Financing

Scheme Name

SharaPoint Reserve

Job Code

BS0001 URG01500

SPOINT BSRS1044

Existing 100.000

Budget

100,000

Revised
Budget |

Decrease 100,600

Required

Additional/New Resources

100,000

Capital
Receipts |

Grant

Supported
Borrowing

Revenue/
Reserves

Total

|00, 600

fog, oo e

NOTE: Total financing must match increase required above.
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Other Finangial implications (future years' capital/ revenue — Do not leave blank)

This virement is for Project Capital money, there is no additional revenue Implications as costs for
SharePoint are covered by the Microsoft Enterprise Agreement under a 3-year contract.

Any additional SharePaint investment will have to go through a formal process of submitting a Concept
paper and Business Case to ICT Gavernance which will make an informed decision on whether the ..
appropriate budget is in place for the new project, and the

f‘[-’ih""-ﬁh.ﬁ‘x':-ﬁ" Ga—;}':li..h.t,'f, h_”_I

| proress.,

Approvals Signatures
Required in all ; ” {
rasus Head of Service Date o o [ 14
Please print the name of the above
Required in all L
BAGHE Section 151 Officer Date
Please print the name of the above '
£26,001 to Portfolio Cabinet 5 /
ate o :
£100,000 Member = \§ /o] /| <
Please print the name of the above JMES  EVAISR
£100,001 - - .
£500.000 Cabinet Minute Ref. Date
Over £500,000 | COunty Council Date

Minute Ref.
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Chns Jene s of )

e nerrels
REF
Powys County Councll | SR,

Capital Budget Virement Application Form

To Deputy Head of Financial Services
From ICT Project Managers Project Manager
Budget Holder
Ellen-subivan  CLINT WIDDLETON Service, Head of Service
Date 01/07/2019

Details of Virement
FPlease refer to notes to ensure all the relevant details are inciiuded.

¢ Request for roll forward of a total £299,586.48 budget from 2018/19 into 2019/20.
This request is a re-profile between financial years only, no additional funding is
required. Please see table attached for more information.
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New Scheme Name

Job Code

Budget Increases

Scheme Name

Joh Code

Tofal ICT Schemes — Please see table

Total Cost

£
Existing
Budget
Revised
Budget |
Increase
Required |

Financing
Scheme Name

Jobh Code

Existing
Budget

0.oo

Prior Years
£

2019-20
£

2020-21 2021-22
£ £

Future
Years
£

1,276,216.95

873,000.00

976,630.47

-200, 688,48

1,172,586.48

268 BRE.48

Total ICT Schemes — please see table

1,276,216.95

873,000.00

Revised

Budget |
Decrease

Required

976,630.47

1,172,5686.48

0.00

-208,6566.48

Additional/New Resources

290,586,48

Capital
Receipts

Grant

Supported |
Borrowing

Revenue!
Reserves

Total

.00

0.0

0.00

NOTE: Total financing must match increase required above.
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Other Finangcial Implications (future years’ capital/ revenue - Do not leave blank)

Please replace this text with your narrative.

What is the impact on service delivery? Will the virement have any effect on savings or
efficiencies that we have planned to make? Will delaying this project cause other projects
to become delayed (and subsequently overspend)?

Approvals Signatures

Required in all - . - /-

ca:es Head of Service Hﬁse e e- r'\'b'i] ’(}[’Jf%(«(,{ Date 7 / 4 / /C(
Please print the name of the above CLINT MIDDLETON

Reguired in all " ;

s [ m Section 151 Officer Date

Please print the name of the above

£25,001 to Parifolio Cabinet - 7 Dat

£100,000 Member ® l1g/ot /19
Please print the name of the above TAMES EVANS

£100,001 - .

£500.000 Cabinet Minute Ref. Date

Over £500,000 | Sounty Council Date

Minute Ref.
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